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Well from our meeting I'm still stuck on the
words  and . Our
lodge needs more of this. Although, I have not
got the answer as how to get this across to the
lodge. OUR  lodge wants more events but when
we try to arrange them no one shows up. WE
are trying to get some work done on the lodge
and yet no one is available . This is the participa-
tion I'm  looking for - I am asking you to give a
little time to your lodge. The lodge will benefit if
we all participate just a little more.  WE have
tried to have events that include our wives and
family.  However, due to unforeseen additional
costs OUR planned fishing event is not happen-
ing at this time. There was a nice event held by
Unity Lodge at Zanies, I was under the impres-
sion from a month ago, that we would have
seven couples going. But after going to this
event we only had two members show up. This
was a fun night out to enjoy our members and
meet with other lodges in our area. At OUR last
meeting we voted on having a night out with our
ladies and/or friends. Everyone voted to have it,
SO I am hoping it will happen.

ON a brighter note I'm  so impressed with the
enthusiasm of our youngest Master Mason. He
has been reaching out beyond the lodge to bring
information into the lodge. I appreciate JUSTIN's
devotion  to adding education at every meeting
and hope that more members could help with
the hard work he is putting into this lodge,

Fraternally,
James McCulloch
Worshipful Master

 \sӘb-dü, -dyü\
1: to conquer and bring into
subjection:vanquish
2: to bring under control especially by
an exertion of the will: curb <subdued
my foolish fears>
3: to reduce the intensity or degree of:
tone down

 \pa-shӘn\
1 often capitalized a: the sufferings of
Christ between the night of the Last
Supper and his death b: an oratorio
based on a gospel narrative of the
Passion
2 obsolete: suffering
3: the state or capacity of being acted
on by external agents or forces
4 a (1): emotion <his ruling passion is
greed>(2) plural: the emotions as
distinguished from reason b: intense,
driving, or overmastering feeling or
conviction c: an outbreak of anger
5 a: ardent affection: love b: a strong
liking or desire for or devotion to some
activity, object, or concept c: sexual
desire d: an object of desire or deep
interest

This process lasts as long as our journey to the
grand lodge above and I think the importance of
revisiting our actions could never be overstated.
Viewing our actions through this facet of the
prism we call our craft, is something few of us
can say we do often enough.  It is ever
important to exercise the ability of reflection and

n If you have something to add, feel
free to submit an article for the
Trestle Board!  Submissions can be
made to Ruben A. Moreno

n Stated meetings held at 7pm on the
1st & 3rd Wed. of every month!



improvement.  In my personal experience, the best way to motivate
a group of volunteers is through Positive Feedback.  From time to
time, we all have been unable to attend Lodge meetings.  Family and
work should come first, before refreshment and socialization.  It’s
important for leaders, not to dwell on who is not there, but to
concentrate on those who are.  When a member is unable to attend
Lodge, perhaps we should send out a quick letter or email saying:

Another effective way to stimulate the inner motivation is through
rewards and recognition. It is important that we understand the
difference between these two terms. People often confuse them.

Recognition: Recognize a person for the job they were recruited to
do.  I volunteered to arrange the meetings for the last year, and I did
my job.  I am recognized for doing this job.

Reward: Recognize a person for going far above what was asked.
Brother Jones volunteered to arrange the social outings for the last
year and planned ten outstanding events.  Our attendance doubled
because Brother Jones arranged for outstanding programs.  He was
rewarded for doing much more than we expected and when he was
given the reward, all of the membership gave him a standing ovation.
No one questions the value of the reward.

Brethren, strength and harmony are the cornerstones of all organi-
zations, especially ours.  Let us move forward with positivity and
appreciation.  When others see how well our Fraternity works
together and supports one another, they will likely become interest-
ed in our organization, ensuring our continued success.

Respectfully,

Aron Jordan
Senior Steward

Motivating volunteers in a non-profit organization, such as ours, is
one of the most difficult tasks a leader can face.  Unlike paid
employees, Masons devote their time and expertise to improve their
Lodges and their communities.  Members’ free time is scarce and
getting people to participate is a lot like pulling teeth.

For the past year, I have been studying Organizational Leadership at
Benedictine University, and I would like to share some of the lessons
I’ve learned.  The first step in leading a group, committee or even
performing the role of Worshipful Master of a Lodge is to find out
what motivates the individuals in the group.  Think about the last
Lodge meeting you attended.  Who was present and why do you
believe they chose to follow the path of Freemasonry?  What do they
hope to accomplish by seeking further light in our Fraternity?

Once you have developed a solid rapport with the members of your
group, the next step is to place individuals in the proper roles, to help
them achieve their goals in Masonry.  If a brother is introverted,
placing them on the Social Committee may cause them to become
uncomfortable and loose interest in the craft.

In the short time, I have been a member of this Lodge I seen some
excellent examples of good leadership and some that could use

Today - at this very moment - there is a member of Amity that is
unlike any other you will ever meet in your life.  This is a man that
has repeatedly come to the aid of our beloved Lodge time and time
again.  Throughout the years he has proven that his commitment
to Masonry, and Amity in particular, knows no bounds or limits.
This man may be somewhat misunderstood at times but he is the
epitome of what it means to be a just and upright Mason.

This man also possesses a wealth of knowledge and a willingness
to educate anyone that has a desire to learn.  Get to know him
then be prepared to roll up your sleeves and get your hands dirty
- because he  put you to work!

This is an unassuming man and is not one for self-aggrandizing so
I will not make him uncomfortable by mentioning him by name.
But I so hope that some of you - especially you newer members -
take the initiative to find out who he is and learn from him.  We
would not be where we are today if not for him!

identify the “why” of our actions both in and out of the lodge.
Without this reflection, we have no rule to measure our progress or
identify what work remains. More importantly, when we are unable
to orient ourselves, it becomes all too easy to stray from the trestle
board altogether.  In maintaining awareness over the actions in our
daily lives, the rough and superfluous edges in need of our attention
tend to capture it, so long as our vision is not clouded by our
passions.  We must view each other critically, but with judgment
withheld, to be better enabled to whisper council in each other’s ear
with a supportive hand placed on the back.

I am a passive person by nature, so to make sure the subtlety of my
ways is not missed; This is a whisper.  One that is directed to my
own ear, but may also benefit others by allowing them to glean a
little more light as well.  When our passions and ego subdue us, they
limit our sight and prevent us from making use of our working tools.
If we are building a temple without the use of our working tools, the
resulting structure will be an eyesore at best, if it doesn’t suffer a
structural collapse all together.  In any case, if you are looking to
learn to subdue your passions and improve yourself.  This practice
would serve as a solid foundation to lay or even re-lay your
cornerstone.

I will leave you with my first observation in my own reflection.  An
apology is owed for allowing the West to go unrepresented in the
trestle board thus far in my term.  As I attempted to craft pieces for
our trestle board over the past few months, I allowed my passions to
subdue me.  This resulted articles that were not submitted as they
could have been detrimental to the harmony of our institution.  For
this I offer my most sincere apology with an assurance that the
station will be represented regularly going forward.

Fraternally,
Kevin Clarke
Senior Warden



My Brothers, my Brothers… that was some meeting we had!  Where
do I begin?  I have thought so much about the state of our Lodge
over these past few days; and while my Masonic career has been
short, I am still able to draw comparisons between ‘The Amity of
Years Past’ and ‘The Amity of Today’.  Doing so leaves me with the
feeling of wanting to say so much but, like I said, I don’t know where
to begin.

Perhaps I should start with an apology.  A profound, heartfelt
apology to any one of you that has toiled for the good of the Lodge
only to have your efforts overlooked or undermined.  Let me be clear
and tell you, regardless of whether or not anyone else has acknowl-
edged it,  fully understand that anything you have ever done for
your Lodge has come at some kind of expense to you.  Time you
spend for the Lodge is time you are not spending with your family.
Work you give to the Lodge is work that you are not doing at your
job.  Money that you spend towards anything for the Lodge is
money that you are not spending towards the betterment of your
home.  And should you ever hear from anyone that you are not
giving enough of yourself to Amity, remind that person that Freema-
sonry is meant to make a good man a better man through education
and building bonds with fellow Masons – not by being shamed into
doing more than your circumstances allow.

Or perhaps I should start by saying “thank you”.  Thank you to the
Brothers that have shown up for meetings on a regular basis.  Thank
you for taking time out of your busy schedules to witness the
degrees and rituals.  Thank you for the camaraderie and the ability
to get to know you more and more throughout the years.  Thank
you for the knowledge and wisdom you’ve imparted.  Thank you for
the experiences you’ve shared.  Thank you for bringing something
to the Lodge that no one else can match – namely, yourself!  Thank
you, my Brothers – for Amity exists solely because of you who show
up regularly.

Or perhaps I should start with an introduction to the members of
Amity who never show up.  Hello my Brother!  My name is Ruben
and I hope to meet you someday.  In case you didn’t know, our
stated meetings are typically on the 1st and 3rd Wednesday of each
month at precisely 7pm.  We sincerely would like nothing more than
to have you all become more active with Amity, so I humbly and
Masonically ask that you grace us with your presence.  Far too much
time has passed since you’ve last attended any Lodge events so it’s

 that you  for the Lodge.  If it seems as though
I am being brash or rude, then understand that many of us have been
under mounting pressure to take on additional responsibilities within
Amity.  That pressure stems from having only a handful of members
participate despite having over eighty (80) members in the books.
The members that actively participate need help… and that help
should come from you.  So no more excuses... get over to Amity and
get to work!

Wait… hold that thought!  Earlier in the article was an apology to
any Brother that was shamed into doing more than their circum-

stances allowed and yet here I am doing the very same thing.
Perhaps that’s not the way to go… maybe a change in thinking is
called for here.  I heard somewhere that we should learn to subdue
our passions and improve ourselves in Masonry.  So, how’s this…

Amity Masonic Lodge is indeed a very special place and its presence
is felt the moment you walk through the front doors.  Founded
during the Gilded Age, this is an organization that has survived
through a depression, many recessions, numerous wars, a fire and
at least one very, very grumpy Worshipful Master.  Think about
that… in 1866, the year Amity was constituted:

� The United States authorized the minting of nickels;
� Tennessee became the 1st state to ratify the 14th Amend-

ment, guaranteeing civil rights;
� The Cincinnati Reds become an official team;
� The world’s first roller rink opened in Newport, RI;
� And Jim McCulloch graduated high school!

I might be wrong on that last one but the point that I’m trying to
make is that we survive.  We make it.  We adapt.  We were founded
in a time when it took 6 months to travel from New York to
California and yet here we are today!  I often wonder what life was
like within the walls of our Lodge back then and how the Brothers
conducted themselves during the meetings.  But more importantly,
I hope that we are the kind of Lodge today that would make our
founders proud.  But I believe we’ve accomplished that.

Yes, we are imperfect and we have our flaws just like any other
Lodge.  But l am proud of who we are and how far we have come.
And I firmly believe that arguments to the contrary are odious.

Take a moment and let this thought sink in, my Brothers: You are
the future of Amity Masonic Lodge and I applaud your continued
efforts - regardless of what anyone else would have you believe.

Fraternally,

Ruben A. Moreno
Senior Deacon

This year Independence Day falls on the first Wednesday of July.
As a result,  our Stated Meeting for

Wednesday, July 4, 2012.

Happy Independence Day to all !!!
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